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If You Will Lead
Timely guidance for transforming IT into a strategic business partner Today's
leaders are expected to reduce costs, increase productivity, drive innovation and
help the business identify and pursue new business opportunities. Successful IT
leaders will be the ones that become strategic business partners and decision
influencers in their organizations. Unleashing the Power of IT describes in
actionable detail, the new mindset, core skill set, and interpersonal tool set that
are necessary for IT leaders to thrive in today's increasingly complex challenging
business environment. Provides tangible, hard-hitting, real-world strategies,
techniques and approaches that will immediately transform your IT workforce and
culture Includes Top Ten lists of tips and techniques, proven frameworks and
practical guidance to help you launch and sustain your IT culture change and
professional development initiatives Addresses how to build a client-focused IT
culture; move your organization from order takers to trusted business partners,
market IT's value, lead change with confidence, manage projects and vendor
relationships A special feature of this book includes a chapter profiling several
world-class organizations that have implemented the principles in this book. Learn
about the culture change challenges they overcame and benefit from their best
practices and successes.
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The Talent Management Handbook
Published with the Association for Coaching, Excellence in Coaching presents
cutting-edge thinking in the field of workplace coaching. This comprehensive
industry guide enables coaches to achieve personal excellence in a rapidly
evolving profession through a collection of best-practice material covering: setting
up and running your coaching practice; transpersonal coaching; behavioural
coaching (the GROW model); integrative coaching; solution-focused coaching;
intercultural coaching; cognitive behavioural coaching; coaching and stress; NLP
coaching and coaching ethics. This latest edition has been updated to reflect
recent evolvements in the industry and includes brand new chapters on
accreditation, evaluating coaching, appreciative inquiry and making the most of a
coaching investment.

Mindful Leadership
The New York Times bestselling author of Sweetness delivers the first allencompassing account of the 1980s Los Angeles Lakers, one of professional sports’
most-revered—and dominant—dynasties. The Los Angeles Lakers of the 1980s
personified the flamboyance and excess of the decade over which they reigned.
Beginning with the arrival of Earvin “Magic” Johnson as the number-one overall
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pick of the 1979 draft, the Lakers played basketball with gusto and pizzazz,
unleashing their famed “Showtime” run-and-gun style on a league unprepared for
their speed and ferocity—and became the most captivating show in sports and,
arguably, in all-around American entertainment. The Lakers’ roster overflowed with
exciting all-star-caliber players, including center Kareem Abdul-Jabbar, and they
were led by the incomparable Pat Riley, known for his slicked-back hair, his Armani
suits, and his arrogant strut. Hollywood’s biggest celebrities lined the court and
gorgeous women flocked to the arena. Best of all, the team was a winner. Between
1980 and 1991, the Lakers played in an unmatched nine NBA championship series,
capturing five of them. Bestselling sportswriter Jeff Pearlman draws from almost
three hundred interviews to take the first full measure of the Lakers’ epic
Showtime era. A dazzling account of one of America’s greatest sports sagas,
Showtime is packed with indelible characters, vicious rivalries, and jaw-dropping,
behind-the-scenes stories of the players’ decadent Hollywood lifestyles. From the
Showtime era’s remarkable rise to its tragic end—marked by Magic Johnson’s 1991
announcement that he had contracted HIV—Showtime is a gripping narrative of
sports, celebrity, and 1980s-style excess.

High-performance Work Organizations
The book that sparked a marketing revolution. "This is a subversive book. It says
that the marketer is not--and ought not to be--at the center of successful
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marketing. The customer should be. Are you ready for that?" --From the Foreword
by Malcolm Gladwell, author of The Tipping Point. Counter to traditional marketing
wisdom, which tries to count, measure, and manipulate the spread of information,
Seth Godin argues that the information can spread most effectively from customer
to customer, rather than from business to customer. Godin calls this powerful
customer-to- customer dialogue the ideavirus, and cheerfully eggs marketers on to
create an environment where their ideas can replicate and spread. In lively detail,
Godin looks at the ways companies such as PayPal, Hotmail, GeoCities, even
Volkswagen have successfully launched ideaviruses. He offers a "recipe" for
creating your own ideavirus, identifies the key factors in the successful spread of
an ideavirus (powerful sneezers, hives, a clear vector, a smooth, friction-free
transmission), and shows how any business, large or small, can use ideavirus
marketing to succeed in a world that just doesn't want to hear it anymore from the
traditional marketers.

A Human Resources Framework for Public Sector
Praise for THE DAILY TRADING COACH "A great book! Simply written, motivational
with unique content that leads any trader, novice or experienced, along the path of
self-coaching. This is by far Dr. Steenbarger's best book and a must-have addition
to any trader's bookshelf. I'll certainly be recommending it to all my friends." —Ray
Barros CEO, Ray Barros Trading Group "Dr. Steenbarger has been helping traders
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help themselves for many years. Simply put, this book is a must-read for anyone
who desires to achieve great success in the market." —Charles E. Kirk The Kirk
Report "'Dr. Brett', as he is affectionately known by his blog readers, has
assembled a practical guide to self coaching in this excellent book. The strategies
he outlines are further enhanced with numerous resources and exercises for the
reader to refer to and keep the principles fresh. I enthusiastically encourage
anyone interested in bettering their trading and investing to read this book and
keep it on their desk as a constant source of learning." —Brian Shannon,
www.alphatrends.net author of Technical Analysis Using Multiple Timeframes "Dr.
Brett has distilled his years of experience, as both a trader and a
psychologist/coach, into the 101 practical lessons found in The Daily Trading
Coach. Those lessons provide effective strategies for coping with the stumbling
blocks that traders often face. This book should be a cornerstone of any serious
trader's library." —Michael Seneadza equities trader and blogger at TraderMike.net

Showtime
An Entirely New Way to Look at Human Resources in the Public Sector What makes
a good worker? Why do some people naturally do well at their jobs while others
struggle? These questions are at the heart of the human resource (HR) profession.
And while there is no shortage of theories about how people achieve success, no
one has explained the entire body of HR theories. Until now. In A Human Resources
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Framework for the Public Sector, Dixon Southworth offers a fresh, new perspective
on HR management with the first comprehensive theoretical framework for work
performance, tying human resource theories, concepts, and concerns to public
administration. With the introduction of the Work Performance Framework (WPF),
Southworth offers a roadmap for work performance in the nonprofit and public
sectors that focuses on three fundamental objectives of HR programs and services:
build human resource capacity, build performance, and build community.

Superperformance
Work has changed. Workers have changed. New methods of managing and
supervising are needed to keep up with the new challenges and to make the most
of the new opportunities these changes present. "Anytime Coaching" introduces a
set of practices that enables those in leadership positions to guide the people
doing the work while increasing their skills and unleashing their best thinking.
When put into practice, these methods of understanding and interacting with
others will enhance your everyday work conversations, leading to improved
individual and organizational performance through day-to-day shifts in employee
competence. By using "Anytime Coaching" techniques to inform your approach to
your duties as a supervisor, manager or team leader, you enable employees to tap
into their own knowledge, create their own solutions, develop new strengths, and
improve performance. Anyone can learn 'Anytime Coaching' - and it all begins with
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you.

The Insider's Guide to Supervising Government Employees
Want to make money online? Then ignore social media at your own risk. Social
media is vital if you want to your business to thrive, and though you can’t control
the conversations, you can influence them. This book will teach you how. If
mismanaged, social media can create more noise than signal. It can be a time and
energy suck—for you and your audience. Or worse still, it can become an echo
chamber for negative PR. If done well, guerrilla social media marketing can help
you persuade, command attention, establish dialogue, differentiate yourself,
capture new markets, and outmaneuver the competition—all on a shoestring
budget. Whether you’re selling digital goods and services, physical goods, or local
services, this book has the answers. Strategize and optimize your social presence
in ways you didn’t know were possible Drive more clicks and sales with betterperforming Facebook ads Develop remarkable content with viral potential Manage
your online reputation, instead of letting it manage you Integrate social media into
your SEO strategy, and vice versa Leverage online influencers to promote your
brand, and become an influencer yourself

Unleashing the Fear Within
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This book focuses on coaching leaders in the context of the organizational systems
within which they lead, drawing on the curriculum of the Georgetown University
Leadership Coaching Certificate Program, one of the premier coach training
programs in the world and the only one with this particular focus.

Excellence in Coaching
NATIONAL BESTSELLER WALL STREET JOURNAL BESTSELLER LOS ANGELES TIMES
BESTSELLER TORONTO STAR BESTSELLER Based on his TEDx talk "Everyday
Leadership (the Lollipop Moment)"--voted one of the 15 most inspirational TED
talks of all time--This Is Day One is leadership expert Drew Dudley's guide to
cultivating the behaviors that will help you to succeed and empower those around
you. If you're intimidated by the mystique surrounding leadership, this book is for
you. Dudley simplifies leadership without denying its complexity, demonstrating
that leadership in all its forms begins at the same clear and accessible place for
everyone: what he calls "Day One." Day One is when you discover, define, and
start to consistently deliver on your foundational leadership values. Living that day
over and over is what creates leaders, and Dudley provides the key tools
necessary to craft and commit to your own personal Day One, including: A step-bystep process designed to surface your core leadership values and embed them into
your daily behavior A roadmap to behavioral changes proven to increase
commitment, pride, productivity, and happiness Insights into key leadership values
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that drive performance and impact Sharing the process that led him through
battles with alcohol, obesity, and personal tragedy, Dudley shows you how to
develop a relentless commitment to the daily behaviors that will make you a better
executive, coach, or teacher, and how you can inspire others to do the same. Most
of the leadership on the planet comes from people who don't see themselves as
leaders. This Is Day One shows you how to start changing that. Through the
insights of leaders of all types--CEOs, elite athletes, cab drivers, custodians, and
everyone in between--Dudley helps you understand what your Day One needs to
look like, reminds you why you're a leader, and makes clear what you can do about
it--starting today, on Day One.

Anytime Coaching
The "Anti-Diet" Book! FINALLY, a book that encourages you NOT to go on a diet!
Instead, try the Visualize Personal Success (VPS) approach. Gain perspective
around the myths that one diet is for everyone Live life without deprivation and
excessive self-control. Overcome the excuses that prohibit you from succeeding"

Leading Without Leading
Have you ever been led by someone who cared for you like family,and dared you
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to achieve more than you ever thought possible foryourself, your organization, and
even society? Award-winning author of Hostage at the Table, GeorgeKohlrieser,
along with his co-authors Susan Goldsworthyand Duncan Coombe, explain how
becoming a secure base leaderreleases extraordinary potential in others. Part of
the Warren Bennis leadership series Care to Dareshows you how to become a
Secure Base Leader so that you releaseyour followers from the fears that get in the
way of theirperformance. It shows you how you can unleash astonishing
potentialby building the trust, delivering the change, and inspiring thefocus that
underpins sustainable high performance. From extensive interviews with
executives from allover the world, as well as from surveys with more than a
thousandexecutives, the book reveals the nine characteristics that SecureBase
Leaders display on a daily basis. The research shows that aprimary difference
between a successful leader and a failed leaderis the presence or absence of
secure bases in his or her life. Care to Dare will take you on a journey where you
willdiscover your own secure bases, past and present, and determine howyou can
be a secure base for other people in your life at work andat home.

Blooming Into Mindfulness
Knowledge management (KM) has become an important business strategy in an
era of accelerated globalization, digitalization, and servitization of products and
services. Maximizing the use of organizational resources becomes fundamental for
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continuous growth and prosperity. Organizations of various kinds such as resourcebased organizations, product-based organizations, as well as knowledge-intensive
service-oriented organizations require specific policies and support services to
improve the knowledge management in their respective organizations. Knowledge
Management Strategies and Applications focuses on the way organizations can
create knowledge, share existing or new knowledge, and disseminate them among
the stakeholders, most importantly among the employees, managers, customers,
and suppliers. The selected topics are drawn from several fields of studies and give
a multidisciplinary outlook. The book will be interesting not only for the researchers
and students but also for the managers who want to improve knowledge sharing
and innovation capabilities in their organizations.

Elevate
Workplace teams are supposed to harness employees' talents to tackle challenges.
But the reality often falls short Now imagine having a team where everyone steps
up and performs all of the leadership tasks. Imagine a team that is constantly
sharing knowledge and pushing the envelope--one that does long term planning
and produces outstanding performance. A Team of Leaders shows readers how to
design systems that nurture the leadership potential of every employee--the key to
creating high-performance teams. The book's proven principles and techniques
include:? The Five-Stage Team Development.
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Evolutionary Coaching: A Values Based Approach to Unleashing
Human Potential
Think Like a General…Lead Like an Executive “At their center, great organizations
such as America's armed forces are the product of great leaders. This fantastic
book reveals the keys to success within the military culture, as well as relevant and
practical application tools for creating strong leaders today.” —Stephen R. Covey,
author of The 7 Habits of Highly Effective People and The 8th Habit: From
Effectiveness to Greatness What distinguishes strategic leadership? According to
top U.S. Army generals, the difference lies in the discipline of thinking. Because the
problems strategic leaders face are often multi-faceted and can involve ethical
dilemmas, these leaders must move beyond thinking tactically and take a longer
term, broader approach to finding solutions. Through the U.S. Army War College
and other senior-service colleges, the Army teaches strategic thinking to its
officers, developing some of the most esteemed leaders of our time. Strategic
Leadership: The General's Art provides aspiring leaders with an understanding of
the behavior and competencies that make a good strategic leader. In line with the
curriculum followed by senior officers attending the U.S. Army War College, this
book teaches leaders how to think strategically in a volatile, uncertain environment
and thereby to provide transformational leadership and shape outcomes. With
contributions from senior military leaders as well as experts in the fields of
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strategic leadership, systems and critical thinking, and corporate culture, this
invaluable reference shows readers how to move from mid-level manager to
strategic-thinking senior executive. Strategic Leadership: The General's Art
provides aspiring leaders with an understanding of the behavior and competencies
that make a good strategic leader. In line with the curriculum followed by senior
officers attending the U.S. Army War College, this book teaches leaders how to
think strategically in a volatile, uncertain environment and thereby to provide
transformational leadership and shape outcomes. With contributions from senior
military leaders as well as experts in the fields of strategic leadership, systems and
critical thinking, and corporate culture, this invaluable reference shows readers
how to move from mid-level manager to strategic-thinking senior executive.

Escaping the Build Trap
In this provocative new book, Dave Guerra introduces a new management science
-- superperformance. He explains how ten premier organizations use the principles
of Superperformance to moninate their industries and provides guidance your
organization may use to achieve similar results.

Unleashed
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If You Will Lead: Enduring Wisdom for 21st-Century Leaders provides readers with
guidance for any sort of leadership journey. Whether you are a seasoned executive
or just starting your first leadership role, this book will help you grow as a leader.
Doug Moran starts by posing four critical questions for every reader to consider: 1.
Who am I? 2. What do I want? 3. How can I get others to make their own choice to
follow me? 4. How can I earn and retain the privilege to lead? If You Will Lead helps
each reader discover his or her own answers to these pivotal questions. Moran has
taken Rudyard Kipling’s classic poem "If--" and created a leadership framework out
of it that comprises sixteen eternal and essential leadership attributes. He draws
on noteworthy historical events to illustrate how great leaders like Martin Luther
King, Abraham Lincoln, Mother Teresa, and others applied these leadership
attributes to achieve extraordinary results. If You Will Lead uses the power of
storytelling to teach its leadership lessons. It combines bigger-than-life examples
with everyday stories to help leaders apply its lessons to their own leadership
challenges, whatever they may be. It's a practical guide that offers numerous
resources and tools to help readers hone their skills and achieve their full potential.

Love 'Em Or Lose 'Em
Transform Your Workplace with Anytime Coaching The Practical Leader series
offers a roadmap for individuals striving to achieve leadership effectiveness within
the context of today's complex world. Each book explores a different essential
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element of successful leadership, providing readers with insightful, real-world
perspectives, as well as practical tools and techniques, to help them maximize
their potential—-personally and professionally. Real-life stories, practical tips and
techniques, and the Anytime Coaching model equip managers with a set of
coaching tools they can use immediately to transform the way they work with
employees and colleagues. This second edition describes how recent findings in
neuroscience support the effectiveness of Anytime Coaching practices. You will
also discover how the practice of mindfulness can enhance your ability to observe
yourself and others. Practical tools and exercises to help you be more present,
aware, and focused in day-to-day interactions are included. Whether you lead a
cross-functional team on a short-term project or formally manage large groups of
people on a daily basis, Anytime Coaching will help you improve performance and
achieve results.

Unleashing the Ideavirus
"Love 'Em or Lose 'Em offers busy managers a fresh viewpoint that clearly links
business success to retention of talent" --- Richard J. Leider, Founder, the Inventure
Group, co-author of Claiming Your Place at the Fire: Living the Second Half of Your
Life on Purpose.
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Entering Wonderland
Improving the performance of your employees involves one of the hardest
challenges in the known universe: changing the way they think. In constant
demand as a coach, speaker, and consultant to companies around the world, David
Rock has proven that the secret to leading people (and living and working with
them) is found in the space between their ears. "If people are being paid to think,"
he writes, "isn't it time the business world found out what the thing doing the work,
the brain, is all about?" Supported by the latest groundbreaking research, Quiet
Leadership provides a brain-based approach that will help busy leaders,
executives, and managers improve their own and their colleagues' performance.
Rock offers a practical, six-step guide to making permanent workplace
performance change by unleashing higher productivity, new levels of morale, and
greater job satisfaction.

Carrots and Sticks Don't Work: Build a Culture of Employee
Engagement with the Principles of RESPECT
The tools you need to enrich the performance-appraisal experience as you
streamline the process Whether you're a manger looking to implement employee
appraisals for the first time, concerned with improving the quality and
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effectiveness of the appraisal process, or simply trying to save time and mental
anguish Performance Appraisals & Phrases For Dummies provides the tools you
need to save time and energy while presenting fair and accurate evaluations that
foster employee growth. This convenient, portable package includes a full-length
appraisal phrasebook featuring over 3,200 spot-on phrases and plenty of quickhitting expert tips on making the most out of the process. You'll also receive online
access to writable, customizable sample evaluation forms other timesaving
resources. Includes more than 3,200 phrases for clear, and helpful evaluations
Helps make evaluations faster, more effective, and far less stressful Offers far
more advice and coaching than other performance appraisal books Serves as an
ideal guide for managers new to the appraisal process With expert advice from Ken
Lloyd, a nationally recognized consultant and author, Performance Appraisals and
Phrases For Dummies makes the entire process easier, faster, and more productive
for you and your employees.

On Becoming a Leadership Coach
This year alone there will be over 250 million book titles published around the
world in over 18000 languages. Approximately 249 million of those book titles will
be on the topic of Leadership. The other million will be about cooking shows, cats
and Donald Trump.Seems like everyone is writing a book about Leadership. Check
out just some these best selling titles:"How Wombats Lead""Learning to Lead is
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Leading to Learn like a Learning Leader Learns Learning""100001 Leadership
Secrets" (This book is just all blank pages by the way. They decided not to share
the secrets with you after all).The "Don't Use My Book" or D.U.M.B. Method of
Leadership Development.Leadership and Table Tennis: How Hitting Little White
Balls Made Me a Better Leader.There are millions and millions of words written
every year about Leadership, Leaders, Leading, Leadership Training, Leadership
Coaching and every conceivable aspect of Leadership. Funny thing is - Leadership as it's been thought about, spoken about and written about for the past 50 years
has changed. It's changed radically and dramatically and for the better.This book is
the opposite of every Leadership book you've ever read. That doesn't mean you
start reading it from the back page and read the ending firstnot that ANYONE
would ever do that.Leading Without Leading will show you how to leadwithout
actually doing it.I am not selling Leadership training programs.I don't have a
catalog of Leadership DVDs, CDs or any other kind of Ds to sell you about
Leadership.There's no 18 Steps to Being a Great Leader program to buy.This book,
Leading without Leading is about one simple idea: anyone and I mean anyone - can
lead.Leading with Leading is based on the premise that everything you've ever
read about Leadership being a model or a technique or a system or a course or a
program or an MBA or series of DVDS is completely, utterly and comprehensively
wrong.Over the past 25 years I've worked with some of the most brilliant athletes,
coaches and teams all over the world. I've listened, I've looked and I've learnt what
it is that they do that makes them extra-ordinary. And across that quarter of a
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century, one thing has become apparentLeadership - in the traditional sense - in
the Churchill, Kennedy, great political leader type leadership - doesn't really exist.
Not any more.Every chapter of this book features a real-life-story, a first-hand
experience of how people I've known and worked with across the globe inspire the
hearts and minds of others. What most people call "Leadership" is really just
ordinary people being comfortable with being themselves and it is that comfort that genuineness - that authenticity - that honesty - that allows them to connect
with and inspire meaningful change in other people.There is no one way to Lead.
That's because there's no one like you. You Lead by being You. And if you get this
one concept - you can learn to lead your family, your friends, your work colleagues,
your neighbors, your team, your class, your school, your community - and yes - if
you want to - your organization - effectively and efficiently - not by using a
"method" or a "technique" or by attending a conference - but by simply - genuinely
- being yourself.

A Team of Leaders
To stay competitive in today’s market, organizations need to adopt a culture of
customer-centric practices that focus on outcomes rather than outputs. Companies
that live and die by outputs often fall into the "build trap," cranking out features to
meet their schedule rather than the customer’s needs. In this book, Melissa Perri
explains how laying the foundation for great product management can help
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companies solve real customer problems while achieving business goals. By
understanding how to communicate and collaborate within a company structure,
you can create a product culture that benefits both the business and the customer.
You’ll learn product management principles that can be applied to any
organization, big or small. In five parts, this book explores: Why organizations ship
features rather than cultivate the value those features represent How to set up a
product organization that scales How product strategy connects a company’s
vision and economic outcomes back to the product activities How to identify and
pursue the right opportunities for producing value through an iterative product
framework How to build a culture focused on successful outcomes over outputs

Overworked and Overwhelmed
NOW A USA TODAY AND WALL STREET JOURNAL BESTSELLER! What are your
limits? Care to break them? To inspire change in yourself and your team, you must
break free from what's holding you down. In Elevate, Robert Glazer reveals four lifechanging principles — or capacities — that will allow you to overcome self-limiting
beliefs, establish positive habits, and find your "why." As we look to elevate
ourselves, we mean so much more than beating the competition. After all, our
greatest competition is ourselves! We need to find ways to consistently outperform
ourselves and our own expectations. Robert Glazer has built a career on
accelerating productivity and careers. ELEVATE is based on his five foundational
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elements necessary for increasing our capacity: Finding Your Why, Overcoming
Self-Limiting Beliefs, Setting Goals and Creating Accountability, Maintaining Health
and Wellness, and Establishing Routine and Positive Habits. The key is elevating
yourself beyond the edge of your current abilities. Challenge yourself, and the
result will inspire others to rise along with you. It's time to break free of your limits.

The Values-Driven Organization
Essential Guidance for New and Seasoned Supervisors! Effective supervisors are
critical to the future of government. The knowledge, skills, and behaviors required
to be an effective supervisor can come only through continuous learning and
development. The Insider's Guide to Supervising Government Employees brings
together the experiences of diverse supervisors from all aspects of government to
offer a rich resource of lessons learned. Whether you are new to the supervisory
role or a seasoned supervisor working to improve your and your staff's
performance, this book is your practical, go-to guide. Starting with a seven-step,
38-item Supervisor Readiness Assessment, The Insider's Guide helps you
determine your readiness to supervise and identify areas you would like to learn
more about. You can select a single topic that addresses a particular opportunity
you are considering or you can read the book cover to cover to get a fuller view of
what it means to be an effective supervisor. As a government supervisor, you have
the most important job in all of government. Make the most of it!
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Performance Appraisals and Phrases For Dummies
Advance praise for Carrots and Sticks Don't Work: "Paul Marciano provides a
wealth of prescriptive advice that absolutely makes sense. You can actually open
the book to any chapter and gain ideas for immediate implementation." -- Beverly
Kaye, coauthor of Love 'Em or Lose 'Em "This book should be in the hands of
anyone who has to get work done through other people! It's an invaluable tool for
any manager at any level." -- John L. Rice, Vice President Human Resources, Tyco
International "Carrots and Sticks Don't Work provides a commonsense approach to
employee engagement. Dr. Marciano provides great real-world insights, data, and
practical examples to truly bring the RESPECT model to life." -- Renee Selman,
President, Catalina Health Resources "The RESPECT model is one of the most
dynamic, engaging, and thought-provoking employee engagement tools that I
have seen. Dr. Marciano's work will help you provide meaningful long-term benefits
for your employees, for your organization, and for yourself." -- Andy Brantley,
President and CEO, College and University Professional Association for Human
Resources "This book provides clear advice and instruction on how to engage your
team members and inspire them to a higher level of productivity, work satisfaction,
and enjoyment. I am already utilizing its techniques and finding immediate positive
changes." -- Robert Roth, Director, Accounting and Reporting, Colgate Palmolive
Company The title says it all: Carrots and Sticks Don't Work. Reward and
recognition programs can be costly and inefficient, and they primarily reward
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employees who are already highly engaged and productive performers. Worse still,
these programs actually decrease employee motivation because they can make
individual recognition, rather than the overall success of the team, the goal. Yet
many businesses turn to these measures first—unaware of a better alternative. So,
when it comes to changing your organizational culture, carrots and sticks don’t
work! What does work is Dr. Paul Marciano's acclaimed RESPECT model, which
gives you specific, low-cost, turnkey solutions and action plans-- based on seven
key drivers of employee engagement that are proven and supported by decades of
research and practice—that will empower you to assess, troubleshoot, and resolve
engagement issues in the workplace: Recognition and acknowledgment of
employees' contributions Empowerment via tools, resources, and information that
set employees up to succeed Supportive feedback through ongoing performance
coaching and mentoring Partnering to encourage and foster collaborative working
relationships Expectations that set clear, challenging, and attainable performance
goals Consideration that lets employees know that they are cared about Trust in
your employees' abilities, skills, and judgment Carrots and Sticks Don't Work
delivers the same proven resources and techniques that have enabled trainers,
executives, managers, and owners at operations ranging from branches of the
United States government to Fortune 500 corporations to twenty-person outfits to
realize demonstrable gains in employee productivity and job satisfaction. When
you give a little RESPECT you get a more effective organization, with reduced
turnover and absenteeism and employees at all levels who areengaged, focused,
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and committed to succeed as a team. In short, you get maximum ROI from your
organization's most powerful resource: its people!

Coaching Across Cultures
In a world that pushes us to always look for the next best thing, Blooming into
Mindfulness shows you how to break the cycle of discontent and take control of
your own happiness. Narrated with humor and raw honesty, Martha Brettschneider
shares her transformation from ego-centered screaming mommy to a meditationtouting creative, finally at peace with the world. Inspirational, motivational, and
sprinkled with practical tips to silence our internal bully (the first step: recognizing
that not all of our thoughts are to be trusted ), Blooming into Mindfulness is a mustread for anyone in search of an extra dose of internal peace. If you're looking for
strategies to reduce su ering in yourself and others, boost positive energy in your
life, and not only unveil but also embrace your purpose, this book is for you.

Care to Dare
The Talent Management Handbook explains how organizations can identify and get
the most out of “high-potential people” by developing and promoting them to key
positions. The book explains: 1. A system for integrating three human resources
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“building blocks”: organizational competencies, performance appraisal, and
forecasting employee/manager potential 2. Six human resources conditions
necessary for organization excellence 3. How to link your employee assessment
process to career planning and development The Talent Management Handbook
will help you design career plans that boost employee morale, as well as create
and sustain excellence in your organization. It is full of simple, efficient, easy-tofollow methods for assessing, planning, and developing high-value people to meet
your organization’s current and future needs. And it will help you combine your
organization’s diverse human resources activities into a single, cogent system.
Featuring best practices from leading companies as well as contributions from field
experts who hold top positions in such leading HR consultancies as AON
Consulting, The Hay Group, Hewitt Associates, Right Management Consulting.
Sibson Consulting, and Towers Perrin, The Talent Management Handbook is an
authoritative resource for creating and maintaining excellence in your organization
through people management.

Social ECommerce
Become a true leader through Mindfulness If you thought leading a team or
organization meant simply creating and implementing a financial plan, delegating
responsibility, and watching the bottom line, well, you're only partly right. True
leadership comes from within, a place of deep calm and focus, that allows you to
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respond to any situation as it arises. In Mindful Leadership, you'll learn how to draw
on those inner reserves through Mindfulness Meditation, a tool you can use to
achieve focus and clarity, reduce stress, and develop the presence of mind to meet
any number of challenges. The book opens up a world of meditation exercises that
can be done anywhere, anytime (no chanting or patchouli required!) and that are
the gateway to improved judgment and decision making, improved time
management, enhanced team effectiveness, greater productivity, and more on-thejob inspiration and innovation. Details the nine ways in which leaders can
incorporate Mindfulness into every aspect of their lives Illustrates how meditation
and business actually do mix Essential for anyone interested in anticipating and
serving client needs The author coaches executives throughout North America and
is quoted widely in the media Offering essential skills for both life and work,
Mindful Leadership shows how it's possible to successfully lead a team, an entire
organization—or just yourself.

Unleashing Excellence
"Philippe Rosinski is a leader in the coaching field. Coaching Across Cultures
reveals his pioneering multi-cultural approach and innovative global perspective.
His book is a treasure for anyone eager to learn how to effectively facilitate human
fulfillment and responsible growth." - Laura Berman Fortgang, Author of Take
Yourself to the Top and Living Your Best Life As coaches and clients increasingly
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realize, the demands of business mean that it is now vital to integrate, understand
and leverage cultural differences across countries and corporations. Coaching
Across Cultures bridges the gap between coaching and interculturalism.

Unleashing the Power of IT
In November 2008, John Hattie’s ground-breaking book Visible Learning
synthesised the results of more than fifteen years research involving millions of
students and represented the biggest ever collection of evidence-based research
into what actually works in schools to improve learning. Visible Learning for
Teachers takes the next step and brings those ground breaking concepts to a
completely new audience. Written for students, pre-service and in-service
teachers, it explains how to apply the principles of Visible Learning to any
classroom anywhere in the world. The author offers concise and user-friendly
summaries of the most successful interventions and offers practical step-by-step
guidance to the successful implementation of visible learning and visible teaching
in the classroom. This book: links the biggest ever research project on teaching
strategies to practical classroom implementation champions both teacher and
student perspectives and contains step by step guidance including lesson
preparation, interpreting learning and feedback during the lesson and post lesson
follow up offers checklists, exercises, case studies and best practice scenarios to
assist in raising achievement includes whole school checklists and advice for
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school leaders on facilitating visible learning in their institution now includes
additional meta-analyses bringing the total cited within the research to over 900
comprehensively covers numerous areas of learning activity including pupil
motivation, curriculum, meta-cognitive strategies, behaviour, teaching strategies,
and classroom management. Visible Learning for Teachers is a must read for any
student or teacher who wants an evidence based answer to the question; ‘how do
we maximise achievement in our schools?’

Anytime Coaching: Unleashing Employee Performance
Become a Digital Master—No Matter What Business You’re In If you think the
phrase “going digital” is only relevant for industries like tech, media, and
entertainment—think again. In fact, mobile, analytics, social media, sensors, and
cloud computing have already fundamentally changed the entire business
landscape as we know it—including your industry. The problem is that most
accounts of digital in business focus on Silicon Valley stars and tech start-ups. But
what about the other 90-plus percent of the economy? In Leading Digital, authors
George Westerman, Didier Bonnet, and Andrew McAfee highlight how large
companies in traditional industries—from finance to manufacturing to
pharmaceuticals—are using digital to gain strategic advantage. They illuminate the
principles and practices that lead to successful digital transformation. Based on a
study of more than four hundred global firms, including Asian Paints, Burberry,
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Caesars Entertainment, Codelco, Lloyds Banking Group, Nike, and Pernod Ricard,
the book shows what it takes to become a Digital Master. It explains successful
transformation in a clear, two-part framework: where to invest in digital
capabilities, and how to lead the transformation. Within these parts, you’ll learn: •
How to engage better with your customers • How to digitally enhance operations •
How to create a digital vision • How to govern your digital activities The book also
includes an extensive step-by-step transformation playbook for leaders to follow.
Leading Digital is the must-have guide to help your organization survive and thrive
in the new, digitally powered, global economy.

Knowledge Management Strategies and Applications
Based on significant new research from multiple sources, Richard Barrett creates a
compelling narrative about why values-driven organizations are the most
successful organizations on the planet. According to Barrett, understanding
employee’s needs—what people value—is the key to creating a high performing
organization. When you support employees in satisfying their needs, they respond
with high levels of employee engagement and willingly bring their commitment
and creativity to their work. This book updates and brings together in one volume,
two of Richard Barrett’s previous publications, Liberating the Corporate Soul (1998)
and Building a Values-Driven Organisation (2006), to provide a reference manual
for leaders and change agents who wish to create a values-driven organization.
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The text provides both a leadership approach, and a language, for organizational
transformation and culture change that incorporates concepts such as cultural
entropy, values alignment and whole system change. With an updated set of
cultural diagnostic tools and a wide range of new and exciting case studies on
culture and leadership development, The Values-Driven Organization will be
essential reading for students, researchers and practitioners in the fields of
organizational change, leadership and ethics.

Strategic Leadership
The Power of Empowering Others Leadership isn't easy. It takes grit, courage, and
vision, among other things, that can be hard to come by on your toughest days.
When leaders and aspiring leaders seek out advice, they're often told to try harder.
Dig deeper. Look in the mirror and own your natural-born strengths and fix any real
or perceived career-limiting deficiencies. Frances Frei and Anne Morriss offer a
different worldview. They argue that this popular leadership advice glosses over
the most important thing you do as a leader: build others up. Leadership isn't
about you. It's about how effective you are at empowering other people—and
making sure this impact endures even in your absence. As Frei and Morriss show
through inspiring stories from ancient Rome to present-day Silicon Valley, the
origins of great leadership are found, paradoxically, not in worrying about your own
status and advancement, but in the unrelenting focus on other people's potential.
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Unleashed provides radical advice for the practice of leadership today. Showing
how the boldest, most effective leaders use a special combination of trust, love,
and belonging to create an environment in which other people can excel, Frei and
Morriss offer practical, battle-tested tools—based on their work with companies
such as Uber, Riot Games, WeWork, and others—along with interviews and stories
from their own personal experience, to make these ideas come alive. This book is
your indispensable guide for unleashing greatness in other people . . . and,
ultimately, in yourself. To learn more, please visit theleadersguide.com.

Every Time I Diet I Gain 5 Pounds
No matter what type of coach you are, if you are concerned with the healthy
psychological growth of your clients, this is a book you should read. It is not about
coaching per se, it is about the framework of human development that coaches
need to be familiar with in order to facilitate the full emergence of their client’s
potential: not just helping people become more proficient at what they do, but
helping them participate in their own evolution, the evolution of their
organizations, the evolution of our global society and the evolution of our species.
Part I explores the theory of human emergence, providing a detailed description of
the seven stages of psychological development, the evolution of cultural world
views, the evolving structure and operation of the human mind/brain and the six
evolutionary stages in human decision-making.
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Visible Learning for Teachers
This book is based on my personal beliefs to aid individuals that unleashing their
fears will help them to become more successful in different parts of their life.

The Daily Trading Coach
The first year or so of a pastor's tenure in a new congregation is precarious; many
pastors stay at a new congregation for fewer than five years. This handbook helps
coach both experienced and new pastors to enter a new congregation effectively.
Drawing from organizational systems leadership material in religious and secular
worlds, it offers nearly fifty tips and tools designed to help new pastors analyze
their congregation's system and then to lead leaders within the congregation to
affect positive change. Using imagery from Alice in Wonderland to clarify various
archetypal roles within the church community, Harris provides concrete
suggestions for facilitating communication and dealing with difficult behaviors
within the congregation. He provides a coaching approach to ministry, in which the
pastor reframes issues and asks provocative questions—a powerful strategy to
maximize a new pastor’s chances for success. Readers will find tools to help them
uncover critical information about their new congregation regarding:
congregational norms, particularly regarding the office of pastor, conflict, and holy
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objects; their history and sense of God's call; the true leaders among the
congregation; mutual accountability.

Quiet Leadership
Organizations often channel workflow around key business processes in order to
enhance their productivity. Those that succeed are referred to as highperformance work organizations (HIPOs). Yet, little is known about the systems
that drive high performance or even what defines a HIPO. This book, for both
practicing managers and scholars, addresses that knowledge gap. It provides the
field's and the authors' definitions of HIPOs, and it contains 168 annotations of
recent and informative journal articles, books, and book chapters by those who
have studied and worked withsuch organizations.

This Is Day One
A step-by-step guide to designing and implementing an amazing customer service
culture In today's competitive business environment, keeping customers happy is
the key to long-term success. But some businesses provide much better customer
service than others. It's not always clear what works and what doesn't, and
implementing new customer service practices midstream can be a difficult, chaotic
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task. Business leaders who want to transform their business culture into one of
customer service excellence need reliable, proven guidance. Unleashing
Excellence gives you practical tools and step-by-step guidance tailored to your
company's individual customer service needs. It shows you how to navigate your
teams through every step of the implementation process to achieve true customer
service excellence. The book covers the training and education of your group, how
to measure the quality of your service, how to build a culture of personal
accountability, and how to recognize excellence and reward it. Fully revised to
include updated information on the latest tools and best practices, as well as the
stories and lessons learned from those organizations that have used the process
described in the book. Offers proven best practices for designing and implementing
an excellent customer service culture Simple format divides content into nine
"leadership actions" that guide you through a step-by-step process Shows you how
to build a common customer service vision for your entire organization Customer
service is vital to the survival of your business. If you want to move your
organization's customer service practices from good to great, Unleashing
Excellence is the key.

Leading Digital
Leverage mindful awareness and intention to achieve betteroutcomes Overworked
and Overwhelmed: The Mindfulness Alternativeoffers practical insights for the
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executive, manager orprofessional who feels like their RPM is maxed out in the red
zone.By making the concepts and practices of mindfulness simple,practical and
applicable, this book offers actionable hope fortoday's overworked and
overwhelmed professional. New research shows that the smartphone equipped
professional isconnected to work 72 hours a week. Forty eight percent of
Americansreport that their stress level is up and that the number one sourceof
stress is the job pressure of a 24/7 world. What's the alternative? Top leadership
coach and educator ScottEblin offers one in Overworked and Overwhelmed: The
MindfulnessAlternative. While mindfulness is one of the "Top Ten Trendsfor 2014
and Beyond," many professionals think it's just too hardto give it a try. In this book,
Eblin shows that mindfulness thatmakes a difference doesn't require meditating
like a Buddhistmonk. Overworked and Overwhelmed is a handbook for more
mindfulwork and living that offers: "Must know" mindfulness basics that today's
professional needsto thrive in a 24/7 world. Inspiring examples of mindfulness in
action from dozens ofleaders ranging from a U.S. Coast Guard Commandant to the
CEO ofHilton Worldwide. A self assessment for readers to understand how they
perform attheir best. Simple routines to reduce stress and sustain
peakperformance. A personal planning framework for creating the outcomes
thatmatter most at home, at work and in the community. Even small increases in
mindfulness can lead to big changes inproductivity and quality of life for the
overworked and overwhelmedprofessional. Overworked and Overwhelmed: The
MindfulnessAlternative is a guide for doing just that.
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