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Project Management Based on PRINCE2® 2009 edition
Programme management is becoming an increasingly important aspect of managing business change, whether within parts
of an organisation, across the whole organisation or involving a group of organisations. The drivers for change may be
internal, such as improving the quality of products, or external, such as new government policy. The second edition of this
publication describes the OGC's approach for managing change effectively, based upon best practice experience within
government and across the private sector. It provides an overview of the programme management framework, and
considers key principles including leadership, benefits management, stakeholder management and communication, risk
management, programme planning and control, business case management and quality management issues. It then goes
on to discuss the programme management lifecycle including the identification and detailed definition of the programme,
managing the project portfolio, delivery and realisation of measurable business benefits and the close-down of the
programme and its infrastructure.

ITIL Membership
Written by experts in the field, Human Resource Management: People and Organisations is essential reading for all those
studying the CIPD Level 5 Intermediate qualification in HRM. It contains essential coverage of key HR topics including
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resourcing and talent planning, reward management and contemporary developments in employment relations, making it
equally valuable to all students on undergraduate HRM and Business and Management degrees. This second edition of
Human Resource Management: People and Organisations now includes three brand new chapters on Human Resource
Development; improving organisational performance and organisational design and development as well as additional reallife case studies throughout, ensuring the most comprehensive and up-to-date coverage of people and organisations. Fully
supported by online resources including new videos, podcasts and interactive multiple choice questions as well as a lecturer
guide and powerpoint slides for instructors, this is an authoritative, informative and engaging guide essential for all HR
students

Setting Up Community Health Programmes
Suite consists of three publications: Communication skills for project and programme managers (ISBN 9780113310821);
Leadership skills for managers (ISBN 9780113310807); Team management skill for managers (ISBN 9780113310814)

Managing successful programmes
For trainers free additional material of this book is available. This can be found under the "Training Material" tab. Log in with
your trainer account to access the material.Note: This book is available in several languages: English, Dutch.An increasing
number of companies are working in a project-like manner, using the PRINCE2 project management method. The
advantages of a standard method are great: a uniform method of working and terminology makes projects comparable,
transferable and orderly. Moreover, PRINCE2 has additional qualities, such as the standard no go/go decision with each
stage, the Business Case at the centre of the project and clear agreements about who is responsible for what.The book
gives a faithful representation of the 2009 Edition of the PRINCE2 methodology, with many lists serving as reference
material for all project types and sizes. Furthermore, as the content of the book covers all specs for the PRINCE2 Foundation
exams, it can serve as a good basis for the PRINCE2 Foundation exams.The three authors of this title have successfully
combined their tremendous experience and made this available in a structured manner to those who are involved in
controlling, designing or managing projects. And whatever they missed was added by a team of expert reviewers.The
content for this book is also intended for everyone doing projects in real world, it covers more than the minimum reference
that is necessary for the Foundation exam. Therefore it is also very useful as a solid starting point for anyone studying for
the PRINCE2 Practitioner exam.Available in English and Dutch.

Management of portfolios
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A celebration of the healing traditions that made yoga, acupuncture, and aromatherapy popular. The recent trend toward
holistic living has heightened our national fascination with herbal remedies and less conventional therapies such as
acupuncture, yoga, aromatherapy, and ethnobotany. Now, this intimate and inspiring book opens up the world of herbal
medicine to those interested in learning about the history of these techniques and approaches. Women Healers of the
World shares with readers an extraordinary variety of healing plants from around the world that have inspired today’s
“alternative” medicine, as well as the stories, challenges, and triumphs of remarkable women healers from past and
present—all of whom promote the use of medicinal herbs. Through this book, herbalist and author Holly Bellebuono aims to
educate readers about sixteen plant-based world healing traditions and thirty women who have practiced them. Bellebuono
also explores the geography, history, and medical heritage of twenty countries where these traditions originated. With
thorough knowledge of the uses and effects of these healing traditions, readers can then move on to featured recipes for
herbal remedies they can make in their home kitchens. Following Bellebuono’s instructions, readers will produce remedies
such as soothing lip balms, wound pastes, face masks, arthritis oils, relaxing bath salts, and revitalizing teas.

The Training Design Manual
This is the third edition of this manual which contains updated practical guidance on biosafety techniques in laboratories at
all levels. It is organised into nine sections and issues covered include: microbiological risk assessment; lab design and
facilities; biosecurity concepts; safety equipment; contingency planning; disinfection and sterilisation; the transport of
infectious substances; biosafety and the safe use of recombinant DNA technology; chemical, fire and electrical safety
aspects; safety organisation and training programmes; and the safety checklist.

Marketing For Dummies
Your inner Chimp can be your best friend or your worst enemythis is the Chimp Paradox Do you sabotage your own
happiness and success? Are you struggling to make sense of yourself? Do your emotions sometimes dictate your life? Dr.
Steve Peters explains that we all have a being within our minds that can wreak havoc on every aspect of our lives—be it
business or personal. He calls this being "the chimp," and it can work either for you or against you. The challenge comes
when we try to tame the chimp, and persuade it to do our bidding. The Chimp Paradox contains an incredibly powerful mind
management model that can help you be happier and healthier, increase your confidence, and become a more successful
person. This book will help you to: —Recognize how your mind is working —Understand and manage your emotions and
thoughts —Manage yourself and become the person you would like to be Dr. Peters explains the struggle that takes place
within your mind and then shows you how to apply this understanding. Once you're armed with this new knowledge, you
will be able to utilize your chimp for good, rather than letting your chimp run rampant with its own agenda.
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Management Accounting for Decision Makers 9th edition
"A manual on how to start, set up, and manage a community based health care program in both urban and rural
settings"--Provided by publisher.

The Chimp Paradox
Get up and running with Xero in a flash Xero is fast emerging as the leader of online accounting software around the world,
representing a serious challenge to MYOB, Sage and Quickbooks. Xero For Dummies provides you with all the information
you need to set up your own Xero account from scratch, convert to Xero from another accounting software provider or start
using Xero to its full potential. Easy to use and deceptively powerful, Xero is so much more than a spreadsheet – it can help
you streamline reporting; manage inventory; simplify accounts; and organise suppliers, customers and more. Automatic
imports, intuitive coding and seamless synching across multiple business platforms gets the paperwork done quickly so you
can get back to running your business. This new fourth edition includes updates to the interface and coverage of the newest
features, including updates on generating reports, working with fixed assets and managing contacts, sales and payables so
you can optimise your system to help your business thrive. Fine-tune your set-up, or convert from another accounting
program Manage daily activities with contacts, accounts, sales and payables Master weekly and monthly reporting routines
Track inventory, monitor your business and get the most out of Xero You didn't start your business in order to become an
accountant, but bookkeeping is critically important to the short- and long-term health of your company. Xero simplifies the
process and saves you time, and Xero For Dummies helps you leverage every feature Xero has to offer.

Book Donations for Development
Get connected and improve outcomes with a more modern approach to project management Project Management 2.0
tackles the new emerging approach and toolset for practicing project management in a virtual world. Author Harold Kerzner
is recognized as the thought leader in project management, and in this book, he shows how PM 2.0 offers better outcomes
with a focus on new tools, better governance, improved collaboration, and more meaningful reporting using KPIs, metrics,
and dashboards. This full color guide explores the impact PM 2.0 changes are having on organizations around the world,
and provides a detailed comparison with PM 1.0 to help practitioners adopt new techniques and tools to use within their
existing project management approach. At its core, PM 2.0 recognizes that a new generation of workers grew up in a Web
2.0 world of web-based project management tools that allow virtual or distributed teams to work together much more
closely than in the past. Advances in technology and information flow have shown that traditional project management
techniques are ineffective for many of today's projects. This book offers an alternative with PM 2.0, an updated approach
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that aligns more closely with the modern workflow. Discover the new project management tools that are changing the
workflow Learn how to improve collaboration with stakeholders Explore new ideas and processes for better project
governance Achieve more meaningful information reporting with traditional tools Project management is an integral
component of successful business operations. With today's technology, teams are no longer limited by distance or time
zones – so why are they being managed with approaches that are? This book provides a framework more relevant to the
way people work today. For the project manager looking to increase efficiency and improve outcomes, Project Management
2.0 provides the information and tools that can make it happen.

An introduction to PRINCE2
Human + Machine
The change management profession is no longer in its infancy. Readily identifiable in organizations and in business
literature it is no longer reliant on parent disciplines such as organizational development or project management. Change
management is itself in a state of change and growth - the number of jobs is increasing and organizations are actively
seeking to build their change management capability. The Effective Change Manager's Handbook, the official guide to the
CMI Body of Knowledge, is explicitly designed to help practitioners, employers and academics define and practice change
management successfully and to develop change management maturity within their organization. A single-volume learning
resource covering the range of underpinning knowledge required, it includes chapters from esteemed and established
thought leaders on topics ranging from benefits management, stakeholder strategy, facilitation, change readiness, project
management and education and learning support. Covering the whole process from planning to implementation, it offers
practical tools, techniques and models to effectively support any change initiative.

Management of Risk
Early Childhood Education: A Training Manual is a companion volume to Enhancing the Skills of Early Childhood Trainers
(also available as Low Cost Edition at UNESCO Publishing). Both books aim at giving trainers an experience of what active
learning should be. They advocate a lerner-centred approach and the creation of an environment through which new
knowledge and competencies can be acquired and applied to concrete situations. The Manual emerged from the actual
experience and activities developed during the Early Childhood Joint Training Initiative, launched by the Bernard van Leer
Foundation, UNICEF, UNESCO and Save the Children(USA) in Africa during three years. Practical and easy to follow,
encouraging personal and cultural interpretations, the Manual is of interest to early childhood trainers worldwide and to
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trainers of primary school teachers.

Human Resource Management
It has never been more important for businesses to operate within a framework of strategic planning and decision making.
This popular introductory text teaches you how to make the best choices in managerial and other business roles. This text
is aimed at undergraduate students who wish to grasp key elements of management accounting and those seeking a
foundation for further study. New to this edition · Expanded discussion of relevant costs for decision making · Increased
coverage of cost management in a competitive environment · Increased coverage of inventories’ management techniques ·
New chapter on managing risk · More activities throughout the text to enhance reader interaction and to encourage critical
thinking. · More diagrams and real world examples to help illustrate issues and concepts

Portfolio and Programme Management Demystified
This guide is intended to help organisations put in place effective frameworks for taking informed decisions about risk. It
brings together recommended approaches, checklists and pointers to more detailed information on tools and techniques.
The topics covered include: the principles of risk management; how risks are managed; managing risks at the strategic,
programme, project and operational level; techniques and examples of the benefits of risk management. The publication
draws on the experience of experts from both the private and public sector.

Readings on Diarrhoea
Become an ITIL member and you can access a wide range of content, templates, online resources and best practice
guidance that will enable you to succeed as an ITSM professional.

Leading Change
Many businesses around the world use technology as a means to set-up, run and improve their commercial performance
but not all countries have sufficient access to technology. In fact the ’digital divide' between rich and poor countries is one
of the major international challenges facing our society. Technology Business Incubation describes a concept whereby
technological support and services are offered to start-up companies in the fields of engineering, science and technology to
help them further their own research and develop viable businesses. Aimed at developed and developing countries this
concept could provide a solution in bridging the knowledge gap. Written by Rustam Lalkaka, a well-known expert in the
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field, the toolkit provides invaluable information for carrying out feasibility studies; preparing business plans; choosing a
location; finding sponsors; selecting managers and tenants; and monitoring a technology business incubator. Annexes
contain checklists and report pro formas to help prepare relevant documents based on local needs

Project Management 2.0
Covers various aspect of effective discipline systems, including discussion of the crucial components of classroom discipline
and universal techniques for teachers.

Portfolio, Programme and Project Offices
Offers advice on how to lead an organization into change, including establishing a sense of urgency, developing a vision
and strategy, and generating short-term wins.

Technology Business Incubation
Combining rigour and flexibility, MSP helps all organisations - public sector and private, large and small - achieve successful
outcomes from their programme management time and time again. With change a pressing reality for all organisations,
successful programme management has never been more vital to success. Organisations must respond as new processes
or services are introduced, supplier relationships alter and structures adapt to market forces or legislation. At the same
time, all organisations strive to achieve excellence by improving practices, offering better services, preparing more
effectively for the future and encouraging innovation. But change always creates new challenges and risks. Inevitably there
will be interdependencies to manage and conflicting priorities to resolve as the organisation adapts not just to a new
situation internally but to the constantly shifting world outside.To enable organisations to manage their programmes
successfully, they need a structured framework that does two things. It must acknowledge that every programme exists in
its own context and demands unique interpretation. At the same time it must be universally applicable. MSP has been
developed with these two priorities in mind. Its framework allows users to consistently manage a huge variety of
programmes so that they deliver quality outcomes and lasting benefits. Fusing leadership with management best practice,
MSP enables organisations to coordinate their key functions, develop a clear sense of unity and purpose and achieve the
strategic cohesion necessary to drive through effective change

The Effective Change Manager's Handbook
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AI is radically transforming business. Are you ready? Look around you. Artificial intelligence is no longer just a futuristic
notion. It's here right now--in software that senses what we need, supply chains that "think" in real time, and robots that
respond to changes in their environment. Twenty-first-century pioneer companies are already using AI to innovate and grow
fast. The bottom line is this: Businesses that understand how to harness AI can surge ahead. Those that neglect it will fall
behind. Which side are you on? In Human + Machine, Accenture leaders Paul R. Daugherty and H. James (Jim) Wilson show
that the essence of the AI paradigm shift is the transformation of all business processes within an organization--whether
related to breakthrough innovation, everyday customer service, or personal productivity habits. As humans and smart
machines collaborate ever more closely, work processes become more fluid and adaptive, enabling companies to change
them on the fly--or to completely reimagine them. AI is changing all the rules of how companies operate. Based on the
authors' experience and research with 1,500 organizations, the book reveals how companies are using the new rules of AI
to leap ahead on innovation and profitability, as well as what you can do to achieve similar results. It describes six entirely
new types of hybrid human + machine roles that every company must develop, and it includes a "leader’s guide" with the
five crucial principles required to become an AI-fueled business. Human + Machine provides the missing and much-needed
management playbook for success in our new age of AI. BOOK PROCEEDS FOR THE AI GENERATION The authors' goal in
publishing Human + Machine is to help executives, workers, students and others navigate the changes that AI is making to
business and the economy. They believe AI will bring innovations that truly improve the way the world works and lives.
However, AI will cause disruption, and many people will need education, training and support to prepare for the newly
created jobs. To support this need, the authors are donating the royalties received from the sale of this book to fund
education and retraining programs focused on developing fusion skills for the age of artificial intelligence.

Focus on Skills Series Suite
The 2009 edition of Managing Successful Projects with PRINCE2 represents an evolution of the previous manuals. The basic
methodology remains, but by building on comments from users, this new manual aims to be more accessible and easier to
tailor for specific individual needs. The new Directing Successful Projects with PRINCE2 is aimed at supporting the senior
manager responsible for a project, specifically those managers undertaking an executive role on a project for the first time.

Managing successful projects with PRINCE2
Project Management Based on PRINCE2® 2009 edition
The PRINCE2 Agile guide supports a new qualification which is being offered as an extension for those who already hold a
Page 8/16

Read Online Managing Successful Programmes Manual
PRINCE2 Practitioner qualification. PRINCE2 Agile is the most up-to-date and relevant view of agile project management
methodologies and the only framework covering a wide range of agile concepts, including SCRUM, Kanban and Lean
Startup. Key features: PRINCE2 Agile provides guidance on tailoring PRINCE2 in an agile context and covers: How to tailor
the integrated set of PRINCE2 principles, themes and processes How to produce the PRINCE2 management products How to
map the common agile roles to the PRINCE2 project management team structure How to incorporate the fundamental agile
behaviours, concepts and techniques into PRINCE2 The strength of PRINCE2 lies in the areas of project direction and project
management.

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
Combining rigour and flexibility, MSP helps all organisations - public sector and private, large and small - achieve successful
outcomes from their programme management time and time again. With change a pressing reality for all organisations,
successful programme management has never been more vital to success. Organisations must respond as new processes
or services are introduced, supplier relationships alter and structures adapt to market forces or legislation. At the same
time, all organisations strive to achieve excellence by improving practices, offering better services, preparing more
effectively for the future and encouraging innovation. But change always creates new challenges and risks. Inevitably there
will be interdependencies to manage and conflicting priorities to resolve as the organisation adapts not just to a new
situation internally but to the constantly shifting world outside.To enable organisations to manage their programmes
successfully, they need a structured framework that does two things. It must acknowledge that every programme exists in
its own context and demands unique interpretation. At the same time it must be universally applicable. MSP has been
developed with these two priorities in mind. Its framework allows users to consistently manage a huge variety of
programmes so that they deliver quality outcomes and lasting benefits. Fusing leadership with management best practice,
MSP enables organisations to coordinate their key functions, develop a clear sense of unity and purpose and achieve the
strategic cohesion necessary to drive through effective change

Directing successful projects with PRINCE2
You're now responsible for a programme, or you've got a portfolio to manage? Where do you start? Right here! Projects are
not simply the bread and butter of an organisation. Form them into programmes or portfolios and they can be prioritised
and integrated to deliver change to your organization in line with your strategic vision. You will be able to control costs and
risks and bring together a complex series of themes effectively. This overhauled second edition now combines portfolio
management as a parallel theme with programme management, and it is brought in line with the current thinking of the
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Association for Project Management and the Project Management Institute. It is written for managers in both the public and
private sectors. This new edition includes half a dozen short case studies (from Belgium's Fortis Bank, a software company,
local government, and central government), along with more on cross-functional management. Together with Project
Management Demystified, also from Routledge (third edition, 2007), it provides the tools to manage your projects, your
programmes and your portfolio to a very high level.

MSP For Dummies
The classic, bestselling marketing guide, updated for the digital era Marketing For Dummies, 5th Edition is the ultimate
handbook for boosting your business. Whether you're a small mom-and-pop shop, a local nonprofit, or a mid-size business
looking to grow, the right marketing approach can make your company or organization stand out from the crowd. This book
shows you how to find, reach, and engage with your customers in a way that brings in business. This new edition, updated
to align with the latest marketing revolution, introduces you to essential techniques including search engine, guerilla,
global, and behavior marketing. You'll learn where to find your people, and how to give them what they want—how they
want it—using behavioral techniques. You'll discover inexpensive online marketing and promotion tools, proving that
budget doesn't have to be an insurmountable obstacle. You'll find up-to-date marketing plans, resources, and examples
throughout to help you get out there and get your business noticed today! Today's marketing treats every aspect of
customer interaction—including customer service and the product itself—as an opportunity to grow. This book shows you
how to harness the power of these techniques to drive traffic, boost sales, and move your business forward. Turn web
visibility into real-world traffic and sales Reach the right people at the right time Develop a cohesive marketing plan for any
budget Source locally, market dynamically, and connect with your community Whether you're looking for fundamental
marketing skills, seeking guidance on social media and analytics, or need a full-blown comprehensive web marketing
strategy, this book has you covered. Marketing For Dummies, 5th Edition helps you open the door to a new, more
successful phase of business.

Managing Successful Programmes
This title has been designed to be a role specific handbook for senior managers and project board members, which
describes how to oversee projects being managed using PRINCE2. The guide sets PRINCE2 in the wider context of project
management (but still non-specific for industry sector) and describes or cross-references techniques which support the
PRINCE2 method. The title contains chapters on: the duties and behaviour of the Project Board; the Project Board's
activities, covering starting up a project, authorising initiation, authorising a project, authorising a stage, giving ad hoc
direction, authorising closure, reviewing benefits, tailoring PRINCE2. 'Directing Successful Projects with PRINCE2' forms part
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of a pair of publications that are the result of the PRINCE2: 2009 Project to update the PRINCE2 guidance. Its companion is
'Managing Successful Projects with PRINCE2' (ISBN 9780113310593).

Managing successful projects with PRINCE2
This workbook and the accompanying online resources provide a one-stop reference manual to designing and delivering a
successful training course. Written in a practical and user-friendly style, The Training Design Manual provides both theory
and practical exercises; guiding the reader through the total design process from start to finish. Theory and concepts are
followed by practical application and a blend of text and graphics appeals to a wide range of learning styles. Accompanying
online material includes design templates which the reader can use to record ideas as they progress through the book so
that by the end, they will have a complete course design. In addition the website provides activities, examples and further
course materials.

Managing successful programmes
This guide provides practical guidance for managers of portfolios and those working in portfolio offices as well as those
filling portfolio management roles outside a formal PfMO role. It will be applicable across industry sectors. It describes both
the Portfolio Definition Cycle (identifying the right, prioritised, portfolio of programmes and projects) and the Portfolio
Delivery Cycle (making sure the portfolio delivers to its strategic objectives).

Prince2 Agile
Programme management is the coordinated organisation andimplementation of a portfolio of projects and activities that
helpyour business achieve its strategic objectives. Good programmemanagement is the key to managing transformational
change and, intoday’s business environment, the organisations that cantransform themselves are more likely to succeed.
Managing Successful Programmes For Dummies is yourplain-English guide to implementing and using the proven
MSPmethod. It provides a structured framework that helps youcoordinate your projects and achieve your goals. The
booktakes you through every step of programme management and insideyou’ll find: What’s involved in a programme - and
how it differs froma project! An overview of the structure of MSP Full explanations of MSP principles, governance themes
andtransformational flow Planning and making a business case for your programme The key roles and responsibilities in
programme management The lifecycle of a programme - from conception to delivery Quality and risk management in your
programme Working with stakeholders All about the MSP Qualifications
Page 11/16

Read Online Managing Successful Programmes Manual
Early Childhood Education
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

Women Healers of the World
Combining rigour and flexibility, MSP helps all organisations - public sector and private, large and small - achieve successful
outcomes from their programme management time and time again. With change a pressing reality for all organisations,
successful programme management has never been more vital to success. Organisations must respond as new processes
or services are introduced, supplier relationships alter and structures adapt to market forces or legislation. At the same
time, all organisations strive to achieve excellence by improving practices, offering better services, preparing more
effectively for the future and encouraging innovation. But change always creates new challenges and risks. Inevitably there
will be interdependencies to manage and conflicting priorities to resolve as the organisation adapts not just to a new
situation internally but to the constantly shifting world outside.To enable organisations to manage their programmes
successfully, they need a structured framework that does two things. It must acknowledge that every programme exists in
its own context and demands unique interpretation. At the same time it must be universally applicable. MSP has been
developed with these two priorities in mind. Its framework allows users to consistently manage a huge variety of
programmes so that they deliver quality outcomes and lasting benefits. Fusing leadership with management best practice,
MSP enables organisations to coordinate their key functions, develop a clear sense of unity and purpose and achieve the
strategic cohesion necessary to drive through effective change
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Laboratory Biosafety Manual
This book provides a universally applicable project management method - the principles, processes and techniques that
enable individuals and organisations successfully to deliver their projects within time, cost and quality constraints. This new
edition has been designed to place more emphasis on the principles that underpin successful project management and to
provide clear guidance on how to apply these principles to the organisational context within which projects are operating.

Shaping the future we want
This book provides a universally applicable project management method - the principles, processes and techniques that
enable individuals and organisations successfully to deliver their projects within time, cost and quality constraints. This new
edition has been designed to place more emphasis on the principles that underpin successful project management and to
provide clear guidance on how to apply these principles to the organisational context within which projects are operating.

PRINCE2 Handbook
Provides policy and practical information for donors and recipients of book donation projects; is intended as an educational
and training tool; sets book donations within the context of the book chain and the importance of enhancing the book
industry in every UN member state, especially the developing world.

Managing Successful Programmes
Portfolio, Programme and Project Offices (P3O ) describes how to build effective governance structures for managing
portfolios, programmes and projects that is tailored to the needs of the organisation. The publication looks at the different
types of office that may exist in a P3O structure, the roles necessary to manage the functions and services carried out
within a P3O and some of the key techniques and tools they will use. The guidance is illustrated with real world examples
and case studies. It answers the question posed by Senior Management - "why have P3Os and what value do they add to
the organisation?" There is guidance for building a business case, illustrated with an example, and funding models for setup and ongoing costs and discusses the value of performance measures. The book describes how to scope and set up a
suitable P3O model within an organisation and looks at typical lifecycles of P3O models.

Xero For Dummies
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A collection of eight teaching units conveying essential information about the pathophysiology clinical features diagnosis
epidemiology treatment and prevention of diarrhoea in children. Addressed to medical students undergoing clinical training
in paediatrics the manual aims to equip students with all the knowledge needed to assess patients plan treatment and
prevent deaths through proper case management. Information which is specific to conditions in developing countries
ranges from an explanation of the clinical features seen in different forms of dehydration through advice on how to
communicate with mothers to a discussion of the role of feeding in the management of diarrhoea. Recommended lines of
action draw their authority from published research and extensive WHO experience in programmes for the treatment and
prevention of diarrhoea. The first two teaching units provide fundamental information about the epidemiology clinical types
of diarrhoea causative agents modes of transmission pathophysiology and implications for treatment. Subsequent units
explain how the clinical assessment of patients should be performed and interpreted discuss ways of teaching mothers to
treat diarrhoea at home describe clinical measures for the treatment of dehydrated patients and discuss the special
procedures to be followed during the treatment of dysentery persistent diarrhoea and diarrhoea associated with other
illnesses. The remaining units cover the nutritional management of diarrhoea in children including those suffering from
severe malnutrition and explain how physicians can promote prevention particularly through the education of mothers and
other family members. Each unit concludes with a list of exercises. Further practical information is presented in a series of
annexes which include illustrated step-by-step instructions for intravenous rehydration and nasogastric rehydration.

The Educator's Guide to Preventing and Solving Discipline Problems
Story-Based Inquiry: A Manual for Investigative Journalists
Note: This book is available in several languages: English, Dutch. An increasing number of companies are working in a
project-like manner, using the PRINCE2™ project management method. The advantages of a standard method are great: a
uniform method of working and terminology makes projects comparable, transferable and orderly. Moreover, PRINCE2 has
additional qualities, such as the standard no go/go decision with each stage, the Business Case at the centre of the project
and clear agreements about who is responsible for what. The book gives a faithful representation of the 2009 Edition of the
PRINCE2 methodology, with many lists serving as reference material for all project types and sizes. Furthermore, as the
content of the book covers all specs for the PRINCE2 Foundation exams, it can serve as a good basis for the PRINCE2
Foundation exams. The three authors of this title have successfully combined their tremendous experience and made this
available in a structured manner to those who are involved in controlling, designing or managing projects. And whatever
they missed was added by a team of expert reviewers. The content for this book is also intended for everyone doing
projects in real world, it covers more than the minimum reference that is necessary for the Foundation exam. Therefore it is
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also very useful as a solid starting point for anyone studying for the PRINCE2 Practitioner exam. Available in English and
Dutch. By this book is a separate file (free, via internet) available: • All images in the book, in Powerpoint format. Click on
the button Training Material by the book on our website.
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