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The Fast Forward MBA in Project Management

Project Management

Program management (PgM) is fast developing as the essential link between strategy and projects and as a vehicle for
organizational change. It offers the means to manage groups of projects with a common business purpose in an integrated
and effective way. The Second Edition of Michel Thiry’s Program Management builds on the bestselling title first published
in 2010. The heavily revised text reflects the latest program management guides and international standards and includes:
a new section on agile management in programs; the author’s own program management maturity measure; a new section
on change management, which is now integral to many programs. Michel has also reviewed and revised the program
lifecycle to align with the more unified view of program management that has emerged since the book was first published.
The result is an essential guide to program management that incorporates a robust theoretical framework, complemented
by examples and advice from one of the world’s leading practitioners. .
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Fundamentals of Project Management

Bachelor Thesis from the year 2012 in the subject Business economics - Business Management, Corporate Governance,
grade: 1,1, University of applied sciences, Düsseldorf, language: English, abstract: A CEO is presenting the annual report in
front of 20,000 employees when suddenly the projector breaks down. A key account manager cannot pay the restaurant bill
for his top client as he has lost his wallet. A newly elected mayor misses his first public speech as he is being held up in a
traffic jam. All these examples taken from daily business and their negative effects, such as the loss of time, a damaged
reputation and higher costs, could have been avoided with an appropriate planning beforehand. Projects are even more
critical as they are by definition unique. [] Although this idea seems to be consistent and companies should therefore strive
to complete their projects successfully, only 32 % of all projects succeed in terms of com-pliance with time, budget and
specifications. 44 % are completed late, exceeding budget, showing a deficit in features or with a combination thereof. The
remaining 24 % of all projects fail, i.e., they are cancelled before completion or are finished but never used. Going back to
the year 2000, this failure rate has never been higher. A reason for this may be that the unique nature of projects also
implies uncertainties. [] the more aspects of a project are unique, the higher are the entailed uncertainties and the higher is
the risk to fail. And projects are becoming more and more demanding with an increasing pressure on companies in terms of
time, budget and quality. As globalisation is rising, the need for fast and comprehensive adjustments of processes, systems
and products is increasing simultaneously. [] To be able to bear the growing competitive pressure, companies need fast,
innovative and interdisciplinary solutions, which they achieve best by applying projects. But projects lacking clear targets,
specifications, communication channels, schedules and budgets are likely to fail. Hence, an appropriate project planning is
vital to avoid or at least minimise all uncertainties and risks that could lead to a full or partial failure of the project. But
project planning itself does not guarantee success. It must be executed in a way that is comprehensive and efficient at the
same time. [] Finding out which planning processes are required and to which detail is crucial for performing a completely
successful project.

Project Management Fundamentals: Key Concepts and Methodology

Cases in Operations Management: Building Customer Value Through World-Class Operations is unique in its strong
grounding in real-world decisions. The cases are structured into six chapters, each of which offers an overview of key
concepts. Given that most managers will need to function effectively in an international context, the cases draw from
challenges faced by experienced managers in such varied settings as China, France, India, Italy, Japan, the Netherlands,
Trinidad, Vietnam, and others, in addition to the United States and Canada. These cases continue to illustrate basic
concepts while expanding students' understanding of economic, political, and cultural concerns that must be interwoven
into such key areas as process design, quality, and supply chain management.
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Dimensions of Project Management

Know the answers that get you hired, get a job in less time and for more money.

Project Management Fundamentals

Project Management, Second Edition (Briefcase Books Series)

Everyone manages projects — even if “project manager” isn’t your official title. Whether you’re a marketer or a creative
director or an IT professional, project management is essential to achieving business objectives. Project management can
be defined as the actual process of creating, organizing, and executing a plan in order to meet specific goals. However,
project management is much greater than its definition. It’s actually a vast subject covering a wide variety of topics. Project
management is the process of steering a project from the start through its lifecycle. The main objective of project
management is to complete a project within the established goals of time, budget, and quality. Projects have life cycles
since they aren’t intended to last forever. A project management life cycle starts when the project is initiated and ends
when the project is either completed or terminated in one way or another. Process-based project management allows
project managers to create, manage, and improve projects that align with the vision, mission, and core values of a
business. All project activities and objectives are designed in such a way that they contribute towards achieving the most
important organizational objectives. Process-based project management includes six stages: - Defining the processes -
Identifying process indicators - Measuring performance - Adjusting objectives - Planning improvements - Implementing
improvements Ideal project management can increase organizational efficiencies, boost team performance, and impact the
bottom line. However, we realize not everyone is a project manager by trade. Although project management is common in
all aspects of business, there are many complex concepts and terminologies OUTLINED in this BOOK that may help you take
your project managing career to the next level.

COSO Enterprise Risk Management

Fundamentals of Effective Program Management A Process Approach Based on the Global Standard By Dr. Paul Sanghera,
PMP Hardcover, 6x9, 344 Pages ISBN: 978-1-932159-69-1 Publishing November 2008 Retail Price $59.95 Direct Response
Price $49.95 Notify Me When Book Publishes E-mail this page Print this page About the Item Key Features About the
Author(s) Related Titles About the Item: Only a small percentage of projects are run in isolation. The majority of projects are
conducted in groups under programs to maximize business and organizational objectives. Due to its proven benefits to
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organizations of all sizes, program management and the demand for resources on how to do it effectively is growing at a
rapid pace. In this new book, best-selling author Paul Sanghera presents a cohesive, concise, yet comprehensive coverage
of the fundamentals of program management based on the global standard for program management issued by the Project
Management Institute (PMI), and in accordance with generally recognized best practices. This unique guide clearly places
program management in the context of project management and project portfolio management and describes processes
that can be applied to programs in any field. Because no prior knowledge of program management is assumed,
Fundamentals of Effective Program Management is useful for both those new to program/project management, and to
experienced practitioners whose daily tasks and responsibilities extend beyond project management and have a direct
impact on accomplishing organizational objectives.

Project Management Professional (PMP) The Fundamentals

Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent
expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project team-and
make project management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP
certification offered by the Project Management Institute* Updated information on developing problem statements and
mission statements* Techniques for implementing today's project management technologies in any organization-in any
industry.

Fundamentals of Project Management, Third Edition

Unique among project management books, Project Planning, Scheduling & Control is renowned for its applications-oriented,
non-theoretical understanding of the flexibility required in day-to-day management situations. New material in this long-
awaited third edition includes easy-to-follow guidelines for managing multiple projects, effective risk management
strategies, an innovative blueprint for developing a workable project methodology, and more.

Fundamentals of Project Management
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This updated and revised edition provides an unparalleled introduction to project management, along with new tools and
techniques for planning and executing projects on time, on budget, and with maximum efficiency and productivity.

MBA Fundamentals Project Management

Fundamentals of Risk Management, now in its fourth edition, is a comprehensive introduction to commercial and business
risk for students and a broad range of risk professionals. Providing extensive coverage of the core frameworks of business
continuity planning, enterprise risk management and project risk management, this is the definitive guide to dealing with
the different types of risk an organization faces. With relevant international case examples from both the private and public
sectors, this revised edition of Fundamentals of Risk Management is completely aligned to ISO 31000 and provides a full
analysis of changes in contemporary risk areas including supply chain, cyber risk, risk culture and improvements in risk
management documentation and statutory risk reporting. This new edition of Fundamentals of Risk Management has been
fully updated to reflect the development of risk management standards and practice, in particular business continuity
standards, regulatory developments, risks to reputation and the business model, changes in enterprise risk management
(ERM), loss control and the value of insurance as a risk management method. Also including a thorough overview of the
international risk management standards and frameworks, strategy and policy, this book is the definitive professional text
for risk managers.

Project Management

ON TIME, ON BUDGET . . . MANAGE EVERY PROJECT LIKE A PRO In today's environment of tight turnarounds and even tighter
budgets, the effective project manager is often considered the most valuable member of a workplace team. Project
Management, Second Edition, provides a step-by-step introduction to the tools and techniques necessary to successfully
spearhead your next project. This new edition has everything that made the original so popular, plus it has been updated to
reflect new principles and strategies in team building, planning, estimating costs, managing project interfaces, and
more--providing you with the kind of business savvy today's project manager is expected to possess. Learn how to: Stay on
top of all aspects of your project: process, interpersonal, and organizational Forge a spirit of cooperation--and
achievement--among diverse team members Manage all the contingencies--foreseen and unforeseen--that come up in
every project

Fundamentals of Project Management

This is the eBook of the printed book and may not include any media, website access codes, or print supplements that may
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come packaged with the bound book. Succeed as a project manager, even if you’ve never run a project before! This book is
the fastest way to master every project management task, from upfront budgeting and scheduling through execution,
managing teams through closing projects, and learning from experience. Updated with more insights from the front lines,
including agile approaches, dealing with security and privacy priorities, and leading remote/virtual teams, along with the
latest on Microsoft Project and PMI standards and certifications and a special bonus chapter on preparing for the PMP
certification. This book will show you exactly how to get the job done, one incredibly clear and easy step at a time. Project
management has never, ever been this simple! Who knew how simple project management could be? This is today’s best
beginner’s guide to modern project management… simple, practical instructions for succeeding with every task you’ll need
to perform! Here’s a small sample of what you’ll learn: • Master the key skills and qualities every project manager needs •
Lead projects, don’t just “manage” them • Avoid 15 most common mistakes new project managers make • Learn from
troubled, successful, and “recovered” projects • Set the stage for success by effectively defining your project • Build a
usable project plan and an accurate work breakdown structure (WBS) • Create budgets and schedules that help you
manage risk • Use powerful control and reporting techniques, including earned value management • Smoothly manage
project changes, issues, risks, deliverables, and quality • Manage project communications and stakeholder expectations •
Organize and lead high-performance project teams • Manage cross-functional, cross-cultural, and virtual projects • Work
successfully with vendors and Project Management Offices • Make the most of Microsoft Project and new web-based
alternatives • Get started with agile and “critical chain” project management • Gain key insights that will accelerate your
learning curve • Know how to respond to real-life situations, not just what they teach you in school

Project Management Absolute Beginner's Guide

Fundamentals of Project Management 2ed has been written for those new toproject management who need a broadbased
introduction and explanation ofthe tools and techniques, terminologyand definitions associated with the bodyof knowledge,
and need an explanationof the calculations used by the planningsoftware. At this level, it is essential the learners know how
to perform all the calculations and administration functions. This book provides plenty of exercises and worked examples to
guide them through the process. As a project coordinator or a project expeditor, the team members will be responsible for
data collection, monitoring, processing, reporting and administration. This book will also be of value to contractors,
suppliers, consultants and other stakeholders who participate in projects and need to be aware of the project management
process. Author's Note: Fundamentals of Project Management (second edition) has been updated and comprehensively
expanded to include the latest planning and control techniques as outlined in the PMBOK 6ed, APM BoK 6ed and the
planning software. This successful book has become the international standard text for teaching project management
theory and techniques. This book is ideal for project managers who need to understand the basic principles and techniques
so that they can plan and control their projects effectively. Team members working through the project office who perform
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a range of administration functions will also benefit, as will contractors and suppliers who participate in projects. Education
and Professional: This book has been designed to support a range of undergraduate, postgraduate and short courses
together with preparing project managers for professional certification (PMP). The text is supported with plenty of worked
examples, exercises and case studies to help explain how to calculate and apply the special project management tools and
techniques. Body of Knowledge Mapping: A special feature of this book is the body of knowledge mapping at the beginning
of most chapters. The chapters are mapped to the relevant body of knowledge areas and definitions. This will help course
directors designing new courses and learners preparing for their PMP certification based on the latest body of knowledge.
Learning Outcomes The aim of this book is to help project managers and project team members acquire the competency
and knowledge they need to calculate and process a comprehensive range of project management planning and control
tools and techniques. It will also explain the content of the body of knowledge to give a clear understanding of its content,
terminology and application. New Chapters: The new edition includes a number of new chapters, which are listed below.
ManagementTypes of Management is a new chapter which has brought together a range of management styles that the
project manager and team members might have to interface with during a project. Two of the new management styles in
this chapter are the increasingly popular Agile Project Management and Sustainable Project Management. Role of the
ProjectRole of the Project Manager is a new chapter to reflect a new area in the body of knowledge. This chapter outlines
the roles, duties and responsibilities of the key players; project manager, team members, project sponsor and steering
board members. ProjectProject Leadership and Entrepreneurship is a new chapter thatoutlines how leadership traits and
entrepreneurship traits (spotting andexploiting opportunities) can be applied to the project environment.A special feature of
this chapter is a table of comparisons betweenmanagement, leadership and entrepreneurship styles. Project Methodology is
a new chapter that shows how the project phases, project processes and project plans can be unified and interlinked
through a systems approach to managing projects. Project SelectionProject Selection is a new chapter that clearly explains
how to calculate the following; payback period, breakeven point, return on investment (ROI), internal rate of return (IRR),
discounted cash flow (DCF). Project CharterProject Charter and Closeout Report is a new chapter which explains how to
develop and produce these structured documents that are used to formally initiate and close projects. MethodProject Build-
Method is a new chapter that explains how to produce this special document that outlines how to make the project after
taking into consideration any special circumstances, boundaries and constraints. Project Acceleration and Fast-Tracking is a
new chapter that explains how to apply these special project compression techniques to complete projects on time. Support
Resources: A comprehensive set of support of resources are available for lecturers (instructor's chapter guide and
PowerPoint slides) and for students (MCQs). These can be obtained through our website (www. burkepublishing.com) I am
greatly indebted to my network of useful contacts whose knowledge and insight have helped to shape the content and
direction of this book; with a special thank you to: Foreword: Steve Barron for his inspirational foreword. Proof Reading:
Sandra Burke and Jan Hamon for their eagle eyes. Cover: Simon Larkin for updating the cover. Rory Burke, FRGS Gulf
Harbour
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Fundamentals of Project Management

In the past, an organization’s technical methodologies were expected to fulfill project management process needs.
However, they sometimes fell short of applying what is known today as "professional project management" concepts and
practices. Written by one of the nation’s most highly regarded project management mentors, The Complete Project
Management Methodology and Toolkit delineates a "business-relevant" methodology that can be introduced across
different industries and business environments. The book describes the ProjectPRISMTM Project Management Methodology,
an innovative, matrix-based approach to conducting project management that introduces relevant concepts, practices, and
tools in an effective project management solution. Aligned with common business practices, Gerard Hill’s method
demonstrates how to develop project plans, keep on schedule, manage budgets, maintain areas of responsibility, and
evaluate a project’s progress from concept to completion. The text also offers insight for customizing the methodology to
meet the unique needs of individual organizations. Project management has emerged as a professional discipline and is
coming into the mainstream just when it appears to be most needed in the business environment. Demonstrating that
project management, in many ways, is business management, the author provides an exceptional foundation for creating a
fine-tuned project management practice and a relevant business solution for every organization.

Project Management Absolute Beginner's Guide

Presents the underlying principles and techniques of project planning and control used in industrial and commercial
environments. Provides step-by-step guidelines for managers who want to build a successful career in project management.
Uses numerous worked examples and practical exercises to introduce readers to the latest planning and control methods.
Critical path method, resource management, earned value, scope management and computerized project management are
among the subjects discussed.

The Complete Project Management Methodology and Toolkit

Fundamentals of Program Management: Strategic Program Bootstrapping for Business Innovation and Change deals with
this issue in a new and innovative way. The book is a core subset of a larger, highly successful book previously published in
Japan. Its purpose is to provide a linkage between strategy and project management through programs, and to offer a
framework for integrating strategy, programs, and projects. To date, this critical linkage has not been well understood and
has usually been left to the personal knowledge and expertise of project managers engaged in actual tasks.

Project Management Fundamentals
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By their very nature, construction projects can create seemingly endless opportunities for conflict. Written by a best selling
author with over 40 years of experiences in the construction and general contracting business, Construction Process
Planning and Management provides you with the necessary tools to save time and money on your construction project. In
this book, Sid Levy provides valuable advice for avoiding or working through the common problems that are a result of the
long-term nature of construction projects, failure to select a ?project delivery system? appropriate to the project,
incomplete drawing and specifications, unrealistic scheduling, poor communication and coordination among participants,
and inadequate contract administration. From project genesis, through design development to contractor and contract
selection, on to construction oversight, punch list and successful project close-out, this book will point out those pitfalls to
avoid and offer practical advice at every step along the way. Administer the general construction process including
solicitation of contractor's qualifications (pre-qualify bidders), comparative analysis of bid packages, recommendation for
contract award, contract document negotiation and documentation of job change orders Provide Project Planning and on-
site management and coordination of all construction projects Ensure compliance of building construction rules and
regulations and collaborate with chief engineers to monitor quality of construction Conduct technical/plan review of
construction documents and submit written responses identifying required corrections or changes Design, implement and
oversee Company standards for construction policies, practices and processes

Project Planning, Scheduling & Control, 3rd Edition

According to the latest statistics, US alone spend approximately $2.3 trillion annually on projects. Around the globe, nearly
$10 trillion is spent on all kinds of projects. Great project management can deliver success by providing clear objectives,
ample resources, realistic planning, low risk, high-quality deliverables, efficient budget utilization, and on-time delivery of
the product. This book is part of a series of books titled "Project Management by Amir Manzoor". This series focusses on
Project Management Body of Knowledge (PMBOK) 6th Edition of Project Management Institute (PMI), USA to provide
comprehensive coverage of all aspects of project management. PMBOK contains one of the most widely used standard
terminology, best practices, and process guidelines around project management. This book series includes 11 books
providing coverage of all areas of project management. This book covers the fundamentals of project management. The
important topics covered include project management and organizations, project and product life cycle, project
management processes, and project management knowledge areas. Compared with available texts on project
management, the perspective of this book is global project management. The book is written in simple language, provides
up-to-date coverage of its topics. This book is useful for undergrad and graduate students, professionals, and anyone
looking to gain a solid foundation to continue their learning of the discipline of project management. The book series
"Project Management by Amir Manzoor" has a dedicated website http: //www.pmbyam.com. A companion Facebook page is
also available.
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Project Management

Through its first two editions, Fundamentals of Project Management has helped more than 115,000 project professionals
meet or exceed even the toughest project requirements. The updated and revised third edition provides an unparalleled
introduction to project management, along with new tools and techniques for planning and executing projects on time, on
budget, and with maximum efficiency and productivity.

Fundamentals of Project Performance Measurement

Fundamentals of Project Management explains how to use the latest project management planning and control tools and
techniques used by the planning software, the APM BoK 5ed, the PMBOK 4ed and the unit standards level 4. The text uses
plenty of worked examples and exercises to explain how to use all the body of knowledge topics and particularly the Project
Management Process, and the Project Management Plan. Target Market: Project managers new to project management who
are managing projects of limited complexity. Project team members who are responsible for performing all the calculations,
reporting and the administration functions. Contractors, suppliers and consultants who participate in projects. Support
Material: An INSTRUCTOR GUIDE and POWERPOINTS SLIDES are available upon request.

Fundamentals of Program Management

* The first book to truly apply the theory, processes, practices, and techniques of project management to strategic planning
* New to this edition: risk management, earned value, project recovery, project maturity models, partnering, PM
certification, and much more

Project Management, Planning and Control

Succeed as a project manager, even if you’ve never run a project before! This book is the fastest way to master every
project management task, from upfront budgeting and scheduling through execution, managing teams through closing
projects, and learning from experience. Updated for the latest web-based project management tools and the newest version
of PMP certification, this book will show you exactly how to get the job done, one incredibly clear and easy step at a time.
Project management has never, ever been this simple! Who knew how simple Project Management could be? This is today’s
best beginner’s guide to modern project management… simple, practical instructions for succeeding with every task you’ll
need to perform! Here’s a small sample of what you’ll learn: • Master the key skills and qualities every project manager
needs • Lead projects, don’t just “manage” them • Avoid 15 most common mistakes new project managers make • Learn
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from troubled, successful, and “recovered” projects • Set the stage for success by effectively defining your project • Build a
usable project plan and an accurate work breakdown structure (WBS) • Create budgets and schedules that help you
manage risk • Use powerful control and reporting techniques, including earned value management • Smoothly manage
project changes, issues, risks, deliverables, and quality • Manage project communications and stakeholder expectations •
Organize and lead high-performance project teams • Manage cross-functional, cross-cultural, and virtual projects • Work
successfully with vendors and Project Management Offices • Make the most of Microsoft Project and new web-based
alternatives • Get started with agile and “critical chain” project management

Project Management

Successful project management is increasingly vital to all organizations, driven by the demands of global competition, rapid
technological growth, and faster time to market (just to name a few). For those in technology fields, project management
skills are fast becoming a required core competency. And those who have mastered these skills continue to be in high
demand worldwide, commanding higher salaries than those around them. But how does one extend those skills or acquire
them in the first place? Fundamentals of Technology Project Management is a great place to start. Of the hundreds of
project management books on the market, precious few address the unique needs of the IT project manager. Unlike most
other project management books, Fundamentals of Technology Project Management tackles the specific issues that
technology professionals must face, such as understanding technology resources, managing project scope and feature
creep, and meeting client expectations, among many others. Whether you're a college student, a software engineer, or an
IT professional, Fundamentals of Technology Project Management will help you gain a comprehensive understanding of the
project management life cycle and learn how to manage it – from first steps on through to intermediate topics (as well as
some advanced ones). Author Colleen Garton explains — in easy-to-understand language— not only the what but the how
of IT projects. What's more, unlike general project management books, the examples and case studies in this book are all
based on technology projects, making them far more relevant to the learner. Also included is a content-rich CD-ROM loaded
with features to make the life of any IT project manager (or the IT professional with project management responsibilities) far
easier. There are document templates you can use for all phases of the project — from the initial RFP to closing reports.
Plus, the author steps you through meeting agendas, status reports, cost analysis, technical specifications, and more. In
addition to the document templates, you're provided with PowerPoint slides that can be modified and used for reporting
progress to users and management. The continuing rise in importance of project management cannot be denied. Let this
book be your guide to becoming a more effective, more efficient IT project manager. With Fundamentals of Technology
Project Management you will: - Discover the top ten reasons projects fail - Master the five keys to project success - Explore
the six phases of the project lifecycle, step by step - Review the documents necessary for good project management and
learn how to complete them - Understand the warning signs of a project in trouble and learn how to get it back on track -
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Learn Quality Management and Quality Assurance practices in easy-to-understand terms - Acquire practical ways to
develop effective leadership and team-building skills

Project Planning as Key to Success in Project Management

Imagine having access to the top project managers from organizations and industries around the world. Imagine uncovering
what they do, how they approach their challenges, and what they know. Alpha Project Managers: what the top 20% know
that everyone else does not gets you inside the minds of these top managers and shares their practices, their attitudes, and
their secrets.

Alpha Project Managers

Projects of very different natures are continuously changing the world in which we live. Project management offers the right
instruments to solve the multitude of problems that arise during the life of a project from its beginning to its completion. No
space satellite could be designed, no computer program developed, no skyscraper built, and no company organized
efficiently without PM. In honor of the 65th birthday of R.W. Gutsch, 29 authors from 16 countries have contributed to this
publication. It covers the fundamentals of project management as well as the PM techniques and software, PM organization
and human factors and applications in effectively managing projects. The contributions demonstrate the enormous progress
that has taken place in PM within the past years in a language and style which is understandable for project managers in
both industrialized and developing countries.

Inbound PR

Project Management.

Fundamentals of Project Management

To achieve success in any endeavor, you need to understand the fundamental aspects of that endeavor. To achieve success
in project management, you should start with Project Management Fundamentals: Key Concepts and Methodology, Second
Edition. This completely revised edition offers new project managers a solid foundation in the basics of the discipline. Using
a step-by-step approach and conventional project management (PM) terminology, Project Management Fundamentals is a
commonsense guide that focuses on how essential PM methods, tools, and techniques can be put into practice immediately.
New material in this second edition includes: A thorough discussion of agile project management and its use in real-life
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situations Detailed explanations of the unique factors involved in managing service projects An enhanced appendix on
management maturity models A new appendix on project communications and social networking Expanded coverage of the
triple constraints in PM, going beyond scope, schedule, and cost to include quality, resources, and risks As a refresher for
the experienced project manager or as a comprehensive introductory guide for the new practitioner, Project Management
Fundamentals: Key Concepts and Methodology, Second Edition, is the go-to resource that delivers. Contents Part I:
Introduction and Overview • Part II: The Project Management Methodology • Part III: Applying the Methodology • Part IV:
Environmental and Facilitating Elements • Part V: Agile Project Management • Management Maturity Models • Advanced
Project Management Concepts for Further Study • Project and Program Life Cycles • Types of Projects • Project
Communications Systems and Networking Gregory T. Haugan, PhD, PMP, is the owner of GLH Inc., which specializes in
project planning, proposal preparation, and using work breakdown structures and other project management
methodologies. Dr. Haugan has more than 40 years of experience as a project manager, project management advisor, and
government and private sector official in planning, scheduling, managing, and operating projects of all sizes and levels of
complexity.

Fundamentals of Technology Project Management

The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the
field's leading experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and the
pitfalls you should watch out for. This new fifth edition features new case studies, new information on engaging
stakeholders, change management, new guidance on using Agile techniques, and new content that integrates current
events and trends in the project management sphere. Project management is a complex role, with seemingly conflicting
demands that must be coordinated into a single, overarching, executable strategy — all within certain time, resource, and
budget constraints. This book shows you how to get it all together and get it done, with expert guidance every step of the
way. Navigate complex management issues effectively Master key concepts and real-world applications Learn from case
studies of today's leading experts Keep your project on track, on time, and on budget From finding the right sponsor to
clarifying objectives to setting a realistic schedule and budget projection, all across different departments, executive levels,
or technical domains, project management incorporates a wide range of competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the best way to do it, and what to watch out for along the way.

Project Management Fundamentals
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Project management is the process of managing and organizing resources to complete a project, whether it's incorporating
a new computer system or building a factory, within a defined scope, quality, time and cost constraints. In the business
world, we are frequently called upon to manage a project to a specific timeframe and budget, but we don’t always know
where to begin. Certified Project Management Professional Vijay Kanabar and Roger D. H. Warburton offer quick and easy
guidance on successfully managing a project from start to finish. Through engaging real-life situations and simple exercises,
busy professionals receive just the information they need, from the basics of planning and quality assurance to picking the
right people for your team.

Fundamentals of Effective Program Management

Cases in Operations Management

Construction management is about controlling time, cost, quality, and safety, and acting in a socially, politically, and
environmentally acceptable manner. Undergraduate non-construction majors and graduate Construction Management
students need a general, yet comprehensive, text that covers the fundamentals of construction so that they may operate
within the aforementioned parameters. The first edition of Construction Management Fundamentals gives students a solid
understanding of construction so that, as designers and constructors, they will be better prepared to make intelligent
design decisions and to interact in a meaningful and productive manner. For those students who may take only one or two
construction courses, the material is covered in a logical, simple, and concise format.

Agile Project Management

A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering
project managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory
and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the Association of
Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample
Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious about project management.
â€¢The complete body of knowledge for project management professionals in the engineering, manufacturing and
construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS 6079 standard on project management in the construction industry
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â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources for self-testing

Project Management for Construction

A fully updated, step-by-step guide for implementing COSO's Enterprise Risk Management COSO Enterprise Risk
Management, Second Edition clearly enables organizations of all types and sizes to understand and better manage their risk
environments and make better decisions through use of the COSO ERM framework. The Second Edition discusses the latest
trends and pronouncements that have affected COSO ERM and explores new topics, including the PCAOB's release of AS5;
ISACA's recently revised CobiT; and the recently released IIA Standards. Offers you expert advice on how to carry out
internal control responsibilities more efficiently Updates you on the ins and outs of the COSO Report and its emergence as
the new platform for understanding all aspects of risk in today's organization Shows you how an effective risk management
program, following COSO ERM, can help your organization to better comply with the Sarbanes-Oxley Act Knowledgeably
explains how to implement an effective ERM program Preparing professionals develop and follow an effective risk culture,
COSO Enterprise Risk Management, Second Edition is the fully revised, invaluable working resource that will show you how
to identify risks, avoid pitfalls within your corporation, and keep it moving ahead of the competition.

Construction Management Fundamentals

Build on the Right Fundamentals for Project Management Success! To achieve success in any endeavor, you need to
understand the fundamental aspects of that endeavor. To achieve success in project management, you should start with
Project Management Fundamentals: Key Concepts and Methodology, Second Edition. This completely revised edition offers
new project managers a solid foundation in the basics of the discipline. Using a step-by-step approach and conventional
project management (PM) terminology, Project Management Fundamentals is a commonsense guide that focuses on how
essential PM methods, tools, and techniques can be put into practice immediately. New material in this second edition
includes: • A thorough discussion of agile project management and its use in real-life situations • Detailed explanations of
the unique factors involved in managing service projects • An enhanced appendix on management maturity models • A
new appendix on project communications and social networking • Expanded coverage of the triple constraints in PM, going
beyond scope, schedule, and cost to include quality, resources, and risks As a refresher for the experienced project
manager or as a comprehensive introductory guide for the new practitioner, Project Management Fundamentals: Key
Concepts and Methodology, Second Edition, is the go-to resource that delivers.

Construction Process Planning and Management
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Program Management

The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the best-known and respected authorities on the subject.
From the intricate framework of organizational behavior and structure that can determine project success to the planning,
scheduling, and controlling processes vital to effective project management, the new edition thoroughly covers every key
component of the subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief,
and managing virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and
Project Management Professional are registered marks of the Project Management Institute, Inc.)

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)

The digital era’s new consumer demands a new approach to PR Inbound PR is the handbook that can transform your
agency’s business. Today’s customer is fundamentally different, and traditional PR strategies are falling by the wayside.
Nobody wants to feel “marketed to;” we want to make our own choices based on our own research and experiences online.
When problems arise, we demand answers on social media, directly engaging the company in front of a global audience.
We are the most empowered, sophisticated customer base in the history of PR, and PR professionals must draw upon an
enormous breadth of skills and techniques to serve their clients’ interests. Unfortunately, those efforts are becoming
increasingly ephemeral and difficult to track using traditional metrics. This book merges content and measurement to give
today’s PR agencies a new way to build brands, evaluate performance and track ROI. The ability to reach the new
consumer, build the relationship, and quantify the ROI of PR services allows you to develop an inbound business and the
internal capabilities to meet and exceed the needs of the most demanding client. In this digital age of constant contact and
worldwide platforms, it’s the only way to sustainably grow your business and expand your reach while bolstering your
effectiveness on any platform. This book shows you what you need to know, and gives you a clear framework for putting
numbers to reputation. Build brand awareness without “marketing to” the audience Generate more, higher-quality
customer or media leads Close the deal and nurture the customer or media relationship Track the ROI of each stage in the
process Content is the name of the game now, and PR agencies must be able to prove their worth or risk being swept under
with obsolete methods. Inbound PR provides critical guidance for PR growth in the digital era, complete with a practical
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framework for stimulating that growth.

Fundamentals of Risk Management

To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.
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